Miami Dade County Public Schools
Secondary School Reform



“It’s dangerous to assume too little when it comes to
what our children can accomplish. The peril comes
not from the fact that they undoubtedly will prove us

wrong. The real danger is in selling short the
potential of even a single student, as that would be
an unforgivable injustice.”

Dr. Rudolph F. Crew

Superintendent of Schools

Miami-Dade County Public Schools

Making the Right Assumptions About Students, 2005



Small Learning Community
(SLC) Grants and

Secondary School Reform (SSR)

Since 2004, approximately $23 million has been
awarded to 26 high schools as part of the SLC
federal grants. This money has enabled high
schools to begin the process of redesigning and
restructuring their schools.

At present, 29 high schools have opted to
Implement an 8 period day scheduled, 15 of which
are SLC schools, and have received funds from the
district to hire teachers, purchase additional
textbooks and materials, and provide professional
development.



What’s Been Happening Countywide
2006-2007

All high schools implementing Freshmen Transition Academies
and developing Career Academies for grades 10-12, and
Implementing a stand alone or embedded Freshmen Transition
course

11 high schools implemented 8 period schedules and in the
spring of 2007 voted to continue

9 comprehensive high schools and 10 alternative high schools
voted to implement 8 period schedules in 2007-08

Professional development focused on high school reform has
been provided for SLC high schools

Launched the SSR website: SSR.dadeschools.net
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Accountable Leaders

SSRA(iohort | Schools & Principals

Booker T. Washington

Ms. Regina P. Lowe-Smith

Hialeah-Miami Lakes

Ms. Karen L. Robinson

John A. Ferguson

Ms. Jane Garraux

Miami Beach

Dr. Rosann P. Sidener

Miami Douglas MacArthur South

Dr. David Moore

Miami Edison

Dr. Jean E. Teal

Miami High

Dr. Daniel Tosado

Miami Jackson

Ms. Deborah L. Love

Miami Southridge

Mr. Martin T. Reid

North Miami Beach

Mr. Raymond L. Fontana

Ronald W. Reagan/Doral*(RC llI)

Mr. Douglas P. Rodriguez




Accountable Leaders 4
SSR Cohori |l Schools & Princisfels

500 Role Models Academy Mr. Samuel L. Johnson
Academy for Community Ed Mr. Carlos J. Cambo
COPE Center North Ms. Mary M. Richards
Coral Gables Ms. Jo Anne D. Gans
Corporate Academy North Dr. Barbara T. Hawkins
Corporate Academy South Mr. David H. Brooks

D. M. Wallace - COPE Center South Ms. Edwina S. King
Hialeah Mr. Lorenzo Ladaga
Homestead Dr. Henry N. Crawford
Jan Mann Opportunity Education Center Ms. Deborah A. Carter
JRE Lee Educational Center Ms. Claire C. Warren
Miami Carol City Ms. Kim W. Cox

Miami Central* (RC III) Ms. Robin Y. Atkins and Mr. Jerry Clay
Miami Douglas MacArthur North Mr. Marion L. Rogers
Miami Norland Dr. Mark Soffian

Miami Northwestern* (RC IIl) Mr. Charles E. Hankerson
Westland Hialeah* (RC IlI) Dr. Alberto Rodriguez
North Miami Mr. Carnell White




School-Site SSR Design Teams

« Each high school should develop a school site Secondary School
Reform design team comprised of (up to 15 members) the following
stakeholders:

The principal;

A UTD building steward (selected by the stewards);

The PTSA president;

A representative from feeder pattern middle school (s); and

Representatives from departments, academies, media
specialists, paraprofessionals, counselors, coaches, etc.

YV V V V VY

« The design team responsibilities are to collaborate with faculty,
community, students, and other stakeholders to develop and
implement the school’s reform plan; participate in district provided
professional development sessions; coordinate efforts with middle
schools; and keep all stakeholders informed of progress, information,
and status of reform plan.



Six Core Principles and

Operational Implications
Operational Implications

Six Core Principles

 Personalized Learning
Environments

« Academic Engagement
of all Students

« Empowered Educators

Ninth grade transition academies
Career academies

Interdisciplinary teams that integrate
curricula

Transition courses in sixth and ninth
grades

Project-based learning

Increased enrollment in honors and AP
courses

Increased rigor and relevance in all
courses

Planning time for teachers
Site-specific professional development

Involvement in school redesign and
restructure



Miami-Dade County Public Schools—Secondary School Reform Initiative

Six Core Principles

Personalized
Learning
Environments

Academic (
Empowered
Engagement
of All > ¢ Educators
Stud AlFyouth reaé%/ for
fLielonis college, careers,
and active civic
participation.
Engaged
Community Accountable
and Youth Leaders

Integrated System of High Standards,
Curriculum, Instruction, Assessments, and
Support



Six Core Principles and
Operational Implications

Six Core Principles Operational Implications

Analyze and improve instructional
practices fundamental to student
achievement

Equitable practices and policies
Data driven decision making

« Engaged Community - Business partnerships

and Youth « Increased parental involvement
Internship/senior experiences

e Accountable Leaders

* Integrated System of

_ - Experiential learning activities
High Standards, . Essential skills
Curriculum, Instruction, « Literacy instruction throughout the
Assessment, curriculum
and Support « Academy courses aligned to industry
standards

Articulation with post secondary
institutions



AGRISCIENCE & BIOTECHNOLOGY

| | coMMUMICATION ARTS & DIGITAL MEDIA

| HOSPITALITY, TOURISM, & CULINARY ARTS

Bzademy of Agricultore Techrelogy
Agicuburd Technology

Ervronmenisl =nd Meuml Resowce Ecology
Landscape Dexsign Architechus

Plant Bickechralogy

Eports and Recrestionsl Tar' Management

Azademy of Veterinary Science
firimal Bibechrology

finimal Scence and Senives
\ieferinary Assisting Technology

Azademy of Architzzture and Construction

Air Cordtioning, Refrigesstion =nd Heafing Technalngy
firchiecire

Buikding Construction Technology

Camenky

Constadtion Technology

Crafiinglizstrative Design Technology

Elecirizal Wiring Tachnology

Major Appisnces snd Refigeration Techralogy
Irlu.:rr:‘.
Wmierizls nd Proceszes Technology
Wielding Technokogy

Azademy of Drafting Technokgy
firchieclursl Dring

Civi Crafiing

Crafing /Thuztraive Design Techrology
Elecrizal Drafiing

Eleciranic Cr=fiing

Mechanical Desing

Etructaral Drfing

Agademy of Communication Ars & Digital Media
30 Animafion Technology

Commerial A Technalagy

Communications Technalogy

Graphic firts nd Inleractive Medin

Jowrnalizm

Peining srd Graphics

Tebevizon Prodacion

Technalogy Stadies

Agademy of Fim & Enterfainmen
Cigial Photography

Erbeszinment Desgn

Fim

Lighting Engineering

Rsdic and Smadzast Producion
Sourd Engireering

Tebevizon Prodacion

Academy of Culinary Arts, Food Services & Froduction

Commeecial Foods snd Culinery Arts Technalogy
Calinary Opersions

Academy of Hospeaality & Towrism

Ledging Dpemions

Egorts Erberlainment and Event Flanning

Traied and Towizm

EDUCATION & TRAINING SERVICES

Asademy of Education
Exry Chidhood Edeafion
Teacher Edecation

Academy of Information Technokgy

Compuler Repair snd Sspport Zervices Technology
Distubaze and Informalion Managzment

Digjtsl Diesign Technology

Infoemaslion Technology

Wbz dinNe Technology

Nebwork 3 CIEC0, Micmaod, UNDY, LINUX
Programming and Sofware Enginesring

Ve Design Technology

[ LAW, PUBLIC SAFETY, & SECURITY

BUSINESS, ADMINISTRATION,; MANAGEMENT,

MARKETING, & FINANCE

Agademy of Aerospace
HAerospace Technologies
Power and Energy Techralngy
Techrobgy Stades

Agademy of Engineering
Elechonics Technology
Erginsering Technclgy
Pecduclion Tecknology
Techrobgy Stades

Academy of Law & Crminal Juslice

Ceiminal Jusfize

Foeenzice Eciznce and Crime Sczne Investigafion
Legal Zersices

Academy of Public Service & Securiy
Firafighting

Homeland Secury

JROTC

Lew Enforazment and Customs Opemsions
Zerurly and Comechions Serines

Bzademy of Finarce

froourling

raurarceifieal Exte Eenices
nterrafioral Firance and Besiness

Azademy of Smal Business & Entregrensurship

Enfreprenesratip

Furrian Resoures

Eports Adririzirion

ViFunl Enferprise

Azademy of Marketing & fetail Services
Cuslomer Senice

Fashion Merieting

Inventory Conbol =nd ManegementVizrehousing
Warkeing

Academy of Healdh Science & Medicine
Hlied Heallh Axsigiing

Hlied Eystemledical Azsestant
Cerdiogrpher &d

First Riesponder

Hesth Lnit Coordinalne

Murzing Assistant

Medical Imomaticn Mansgemert
Pramacestical Fesesrch srd Development
Spars Medicne

Apademy of Personal Services & Wellness
Comelology

Srrceng
Taxtls Sanices

Academy of Marufaczuring Technolagy
Machining Technalogy

Mislzrialz and Processes Technalegy
Production Technology

Technology Studies

| TRANSPORTATION

Academy of Avigtion

Bamirastics

Bjrcraft, Airframe mnd Power Flant Mecharicz
Siorice

Academy of Aviation

Aemrautics

Bjrcrf, diframe mnd Bower Plant Mecharics
yindon Mamznance

Siorice

MIAMI-DADE COUNTY PUBLIC SCHOOLS' CAREER/PROFESSIONAL ACADEMIES

bzademy of Automedve Indussries: Cars, Trucks & Buses

furamalve Serdce Technology

Wrforcpcle

Heenry Duly Truck 2nd Bes Repair Technology

Power 2nd Energy Technalogy
Teensportnion Tecknology
Technology Shudies

Bzademy of Visual Arts

firimalion

At Hislory

Phelography

Craming

Fainirg

Erulptare

Azademy of Performing Aris: Dance
Dare Enlrvopology

Darce Educsfion

Darce Therapy

Dareee Performance
Azademy of Performing Ars: Theatre
Chikdren's Themte

Commercnl Thestre AtsPerformance
Muzical Theabe

Flayuriing

Technical Thesre

Azademy of Performing Ars: Music
Mus=ic Composing

Muzic Condecling

Music Educafion

Music Journaiism

Muzic Perfmance

Music Technalogy

Mursic; Therapy

Bzademy of Design
Cammenication Design
Enfiertinment Dezign
Fashicn Cexign

Indusirial Design

Interioe Design

Urkam Planring and Design




Clarifying Questions with Regardto Academy Devdoprernt

Goal Clarifying and Designing
w ifhatis yaur school's vision for excellen ce’
» ihat fype of Academies would enhance this vision™
= fthat resources are there inthe school and community to support each Academy™
v hatis the purpose of each Academy’™
= Howw will students be grouped?
w ihere will the Academies be located in the building™
» How will teachers be placed in their Academies?
= b at are the rezponzibilties of teachers in the Academy? Lead Teacher?
b at will be the corricula relafionship bebwean core courses and Academy theme curses?
* How will common planning ime be scheduled?
= b at are the mles of support staff in the Academy, ie., counselors, administrators’

Student Irevohvement
» How will studerds know about the Acad emies"
w ffhat guidance and supportwill students receive about Academy sele dion?
w ihat type of ariculation actvities will take place with the faeder pattem middle schools™
w When will orientations and other aszemblies be held?

Curriculurn, Irstruction, and Assessment

w that courses are studerts expected to take inthe Academy™

= Howu il all the lewels be offered?

» How will core and Academy theme course content be integrated™

= b at strategies will be in place to azsure that students will be successful in meeting standards?

» hatis the instroctional philosophy of the Academy™ How will this be reinforeed and pepetuatad™

» How will studert perfarmanca be assessed?

= f’hat standards and performance expectations will be in place for Academy students?

» How will teachers be involved in developing and teaching to these standands"

® hat are programs, activifes and strategies will be implemented to personalize the leaming
emvironmert, i.e., student and teacher teaming, looping, flexble scheduling, advizory, community
mentoring, peermentoring, personalized leaming plans, career plans, academicintenrerdons,
seniice learning and community z&nvice, other?

» How will studerds learn to take responsibility for teirlearning™

Professioral Deveopment Design and Imple mentztion

w b at will teachers need toknow and be provided with to plan projects and teach in fhe blodd?

= i'h at professional development activiies need to take place before implementation™

= i’k at professional dewvelopment activities will be angoing?

ik at will be the approach to professional dewalopment? Wil it be irternalty diven by a P>
committee and lead teacher coaches’ mentors™ WAl cerain areas be addressed by external
providerss

» Hownw wiill capacity be developed and sustained?

Parent, Business, and Comrmunity Irvolve ment
» Howwwiill parents beinwoheed inthe zchool community and zpecific Academiz=?

® Howw wuill the busineszs community and local colleges be involvedin the Academies?

Acaderny Components

Freshren Transition Academy
All ninth grade students are placed on teams with common core teachers
Freshmen Tranziton courselcurriculum is implemented
Classes are housed in either separate location orin separate building
Teachers plan coll aboratively, interdizciplinany units
Common planning ime iz provided for teachers
Allteachers incorporate agreed upon competendes and skills
Counselonz) and an administrator are assigned to Academy
Frazhmen teachers, support staffwo b together to personalize leaming enwironment

Caresr Acsdemies
Students are grouped around common core teachers andfor academyteachers
Teamed and subject areateachars are provided with common planning time
Teachers planleszonsfunits that are interdisciplinany and aligned to the Academy teme
Academy teachers coordinate CEC intemnship and Capstone projects
Academies are dligned to industry and business standards

Suggested Es=entizl Competencies Incorporated inall Acadenies

Students will b2 ableto:

Summarnze and synthesize ideaz and concepts

Lremonstrate fuenoy and organizational skills in writing

[remonstrate effective oral and prezentation ills

Uze research and reference shills to gather and synthesize information

o collabaratively in groups

Lremonstrate competent technology skills

Crevelop independent thought and decdsion making processes

Problem sohve and resobee conficts

Apply leamed knowdedge and shills to new learning situations and activities

Crewvelop and strengthen creative and interperzonal skills

Be successfulin a global society

FAcademy Lead Teacher Roleand Job Functions
Implement the Academy in accord ance with school's design plan, carricular guidelines
i closehy with the appropriate district and regional center suppart staft
At as liaizon betreen the Academy planning team and school'district staff
Oversee coordination of strategic planning sessions with stakeholders, sub-committees
o with each sub-committe e to enzure thatthe goals of each committes are met
Report Academy planning adivities! achievements to all stakeholders
Establish and maintain 3 woking relafonship with partners from the business
community and local alleges and univesities
Establish, manage, and administer the budget of the Academy (at the pAncpal’s
dizcretion)
Order all equipment, zofhware, books, matedals, and supplies
Fepart all personnel needs to designated adminiztrator
Collect and summarize program data and prepare reports
Owerzes developmert of interdizciplinary curricula within Acad emy
Organize profeszional development for Academy teachers




Competencies Taught in
All Academies

Students will be able to:

« Summarize and synthesize ideas and concepts

« Demonstrate fluency/organizational skills in writing
 Demonstrate effective oral skills

« Use research/reference skills to gather information
 Work collaboratively in groups

« Demonstrate advanced technology skills

« Participate in independent thought and decision
making processes

* Problem solve and resolve conflicts

 Develop and strengthen creative and interpersonal
skills

 Be effective and useful global citizens



Measurable Goals
Secondary School Reform

 The following are outcomes selected to measure the
effectiveness of SSR:

Improved attendance rates;
reduced drop-out rates;
Increased graduation rates;

Increased percentage of students meeting high levels of
academic performance;

Increased participation in honors, Advance Placement, dual
enrollment courses, SAT and ACT testing programs, and
Internship experiences; and

Increased numbers of students pursuing post secondary
education.



Freshmen Transition Academy
and Transition Course

Freshmen Transition Academy - in order to provide a
more personalized learning environment, ninth grade students
are scheduled on teams around common core content
teachers. Teachers are provided with opportunities for
common planning in order to plan Interdisciplinary units and
lessons as well as look at student work in a collaborative
setting. Agreed upon skills and competencies are embedded in
all classes. Students are introduced to the Career Academies.

Freshmen Transition Course - is offered in ninth grade
transition academy as a separate course. “Tools for Success,”
the district-provided resource curriculum and other school site
and outside curriculum and programs can be used.



What about Middle Schools?

Institute 6" grade transition curriculum “Middle Moves”

Incorporate a career and academic advisement
curriculum in a 7t or 8th grade course

Offer a “college experience” for 81" graders

Examine current implementation of teams for academic
rigor and effectiveness

Increase availability of advanced and honors course
offerings for all students

Collaborate with feeder pattern high school(s) to align
elective courses to academies and strengthen
articulation



SSR Website

http://ssr.dadeschools.net/



Career Experience Opportunity
(CEO)

An internship experience for 11t or 12t grade
students that is aligned to student’s career academy

A preparatory internship course has been developed
- staff who teach course will oversee students during
Internship

107 businesses, to date, have been recruited, aligned
to career academies, and matched to schools

A clearinghouse is being developed for businesses
to enroll and for students and parents to make
selections



What’s next?

« 2007- 2008

11 Cohort I and 18 Cohort Il high schools implement 8 period class schedule
and students participate in an internship experience during 11t or 12t grade.

Implementation Task Force continues to meet to align district and regional
support for schools.

All high schools proceed with development and roll out of the Six Core
Principles, their career academies as well as continue to implement ninth
grade transition academies and courses.

All high schools continue to develop and deepen their redesign plans and
include their feeder pattern middle schools.

« 2008-2009

Cohort Il schools will be selected — if 80% of high schools vote for 8 period schedules, it
will become the standard for the remaining high schools.

« 2009-2011

All high schools and middle schools will continue to deepen and expand their
school reform plans.



“Cosmetic change is like putting lipstick on a bull dog.
The bulldog’s appearance hasn’t improved,

but now it’s really angry.”
Rosabeth Moss Kantor, Author
Evolve!
Harvard School of Business

“The work of improvement is very different from the
work of change. It requires more focus, more
sustained effort, greater attention to the core

processes of instruction...”

Richard F. ElImore, Author
School Reform: From the Inside Out



Contacts

Millie Fornell, Assistant Superintendent, C & |
305-995-2011

mfornell@dadeschools.net

Caryl Grant, District Director, C & |
305-995-2275
cgrant@dadeschools.net

Ludy Lopez, PhD., District Supervisor, C & |
305-995-7678
llopez@dadeschools.net

Colleen del Terzo, District Director, Schools of Choice
305-995-2694

delterzo@dadeschools.net
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